Committee Minutes
10 August 2008
 
Meeting opened: 2:10pm
 Attendees: PRK, Jess Bridges, Maia Bobrowicz, Elaine Kemp, Christopher Phillips, Alistair McKie, Stephanie Bateman-Graham 
 
Apologies: Stephen Dedman, Kathryn Linge, Ju Landeesse
 
Minutes of last meeting: Maia confirms, Alistair seconds
 
Actions from last meeting: 
PRK

· Will email his answers to the bio questions to Stephen. In progress
· Will bring the hotel contract for Jess to file and the receipt for the hotel to Elaine during the working bee on Tuesday the 15th. In progress – receipt has been handed over, contract is still pending
· will draft an email asking if Hachette Livre wish to contribute to bringing Richard Morgan over, and then send the email to the list for comment, before sending to Hachette Livre. In progress
· will also email Nicola at Hachette Livre and Theresa at Harper Collins if there are any authors either house would like to promote at Swancon 2009. In progress
· will make contact with Richard Morgan regarding his preferences for how the airfare will be paid. In progress
· will email Froggy and Anna regarding the last two years’ membership lists, to be complied as part of the working bee.
· will produce a standard con report for the WASFF meeting, for Elaine to deliver. In progress
· will produce text for the introductory ‘hi! Remember when you signed up at Supanova?’ email. Done
· will send accommodation updates to the guests and generally touch base. In progress
· will enquire about doing a reciprocal arrangement with Conflux (400 flyers each way). In progress
· will talk to Christopher about website after the meeting. Done.
Elaine
· And Ju will research potential cosplay day, including a venue.  In progress – it’s looking doable.
· Will be networking with UniSFA. Ongoing
· will talk with Crumpler manager regarding promotion flyer drop off. Done – will donate prizes, we can put up posters
· will drop the sign-up sheets from Supanova to Maia and Jess’s house on Tuesday. Done
· Will drop posters and PR1s to Fantastic Planet for Steph to pick up. Done
· Will deliver PRK’s con report at the upcoming WASFF meeting, as well as asking for more receipt books and cheque books. Will happen next weekend.
Ju
· will query short story comp with ASFF and ASIM. In progress
· will touch base with contact about anime. In progress   
· And Elaine will research potential cosplay day. In progress
· will forward Trudi’s contract details to PRK. Done
Christopher

· will email his answers to the bio questions to Stephen. Done
· will put the current program items list on the website over the next two weeks. In progress
· will set up a contact details area on the website. In progress
· will set up/organise Treasurer@swancon.com email for Elaine. In progress
· will research online task programs. In progress
Maia
· will be sending out a call via email to organise a parents/children’s sub-committee. In progress
· will promote current program items on the web (mailing lists and LJ etc) and invite feedback. In progress
· will start ‘blocking out’ program items: rooms and times of known events.  Done
· will provide catering for working bee on Tuesday 15th.  Done
Jess

· will develop guidelines for a songvid competition to list. In progress
· will send email to the list about working bee. Done
· will email Steph regarding items still needed for vendors. Done
· will email Elaine with a list of items to bring to the working bee. Done
Alistair
· will follow up on potential volunteer gaming coordinators. Awaiting response from potential coordinator.
Steph 
· will distribute the posters and PR1s that Elaine will take to Fantastic Planet. Done.
· will provide Art Show text to Christopher.  In progress
· will post Masquerade guidelines to list for discussion. In progress
Stephen

· will create biographies for the committee members from peoples’ question responses. In progress
Correspondence:  
· Since last meeting, the swancon@swancon.com email address had received one program item suggestion which was forwarded onto the Programmer. 
· PRK has contacted the winner of the Supernova membership raffle. The winner was very pleased and gave permission to use his name in the next PR.
· Shoba from Universal Pictures has contacted PRK offering 10 double passes to a Hellboy 2 screening. As this will clash with the Swancon fundraising screening PRK will offer them on the membership and Supanova lists (7) and on the Livejournal community (3).
 
Venue: 
· Ju contacted the hotel to remind staff of the discount rate after Stephen expressed some concern that the hotel wasn’t aware of it.
 
Budget/Memberships: 
Elaine reports that we currently have an ‘actual’ amount of $9000 ($2,500 of this cannot be touched because it’s keeping the account open, and $1,200 is owed from Fantastic Planet). Our budget had predicted we would have $12000 at this point. The actual total does not include monies from recent fundraisers of movies and chocolate sales – see Fundraising/Sponsorship.

Elaine has liaised with the WASFF Chair, who has confirmed rewriting the budget isn’t necessary: we can receive more seed money to even the balance.  PRK and Elaine will research the total seed amount allowed in the WASFF constitution and enquire about obtaining it. Elaine will also ask for a cheque book.
Our next major expenditures will be airfares for guests, which will be paid in September. The budget has predicted Richard Morgan’s airfare as approximately $3850. The national airfare is anticipated to cost approximately $600. The next hotel deposit isn’t due until next year.

There have been no new memberships, but we’re expecting a rush of them just before the prices rise at the end of December 2008.

Sponsorship/Fundraising/Advertising:
Regarding the Cosplay event, Elaine reports that preliminary investigations point to the Alma-Venville Recreation Centre in Maylands as a good venue: it has a small and large hall, and is close to public transport. We will source an amateur photographer to take the photos at no cost to Swancon.

The movie coming up is Clone Wars. We have received $36 from the Forbidden Kingdom screening, and $64 from the screening of Hancock. Wanted was also a fundraiser, but GenghisCon handled the takings from that.
Alistair reports that chocolates need to be ordered, but it’s not essential yet. Elaine reports that we’ve raised $320 from chocolates so far.

Elaine raised a potential conflict of interest: Elaine, Stephen and Alistair are planning to purchase Fantastic Planet. Elaine has consulted the WASFF Chair, who doesn’t have any concerns about Elaine being Treasurer and a membership vendor etc, as long as it’s publicly announced. Fantastic Planet wishes to sponsor the con bags.
Ju will approach White Dwarf regarding sponsorship opportunities.
Alistair will float a range of sponsorship ideas past his employer, including audio-visual equipment such as projectors, TVs, gaming consoles, and suitable prizes. And/or covering the costs of the Masquerade, cocktail party food, cosplay event expenses (lights, backdrop etc)

Guests:  
Steph raised the idea of guests promoting their appearances at Swancon: for example, offering a Swancon 2009 logo or banner for their blogs/websites. PRK will approach guests regarding offering our logo/banner for their websites.
 
Program: 
Maia has developed a proto-program, and queries who has control over scheduling: how much input do panellists etc have? Alistair says that people can request timeslots, but the committee agreed that the final decision should rest with the programmer. It was decided that ‘Werewolves’ should be a panel item, along with defending the hotel from zombies. 
Art Show: 
Steph has been reading the Art Show regulations, and expressed concerns about various aspects.
As it stands, anyone can enter the art show, including being able to post things from overseas, as long as they paid the $2 entry fee. After some minor discussion, it was agreed that non-members should be able to submit pieces, with entrants paying for any required postage.
Previously, there was a 10% cancellation refund. Steph has removed this regulation with the agreement of the committee.

Currently, there is a 10% commission fee for any artworks sold. There was discussion about how difficult this was to work. Elaine pointed out that given the art show makes very little money for Swancon that it was far easier to drop the commission fee. The committee agreed that in doing this, it was reasonable to charge a flat fee of $5 per piece as an entry fee, with it being equal for members and non-members.

The under 12s competition will remain, and will also be charged the $5 flat fee.

Steph will consult with Ju, Kathryn & Emma regarding changes to the Art Show regulations, publish said regs to the list for feedback and then give them to Christopher for the website

Steph put in a request for the email address: artshow@swancon.com PRK will organise this.
Masquerade: 
Steph reported that she’s continuing to rework the Masquerade judging guidelines. Elaine reports that Crumpler will be donating bags as prizes. Alistair will find someone to run the Masquerade. 

Volunteers:  
Along with finding someone to run the Masquerade, Alistair will make contact with the potential gaming volunteer coordinator. Things will start to become busier on the volunteer front 3-4 months out from Swancon.
Website:   
Christopher said that he would email Kathryn regarding website-readable versions of the PRs (as opposed to the printing versions that are less easily read on-line) and would upload them.
PR2: 
PRK has confirmed that, ideally, we would like to send PR2 to the printers by 1 November (Secretary’s note: it turns out this is a Saturday, so Friday 31 August is more likely).

On that basis, Jess will email Kathryn to find out how much time will be needed to the layout, and then email the group with the timetable of deadlines for text/editing and so forth. 
Other business:  
Jess will be in out of the state between Aug 31-Sept 19

Action list: 

PRK:
· Will email his answers to the bio questions to Stephen.
· Will bring the hotel contract for Jess to file.
· will draft an email asking if Hachette Livre wish to contribute to bringing Richard Morgan over, and then send the email to the list for comment, before sending to Hachette Livre.

· will also email Nicola at Hachette Livre and Theresa at Harper Collins if there are any authors either house would like to promote at Swancon 2009.
· will make contact with Richard Morgan regarding his preferences for how the airfare will be paid.

· will produce a standard con report for the WASFF meeting, for Elaine to deliver.
· will send accommodation updates to the guests and generally touch base.
· will enquire about doing a reciprocal arrangement with Conflux (400 flyers each way).
· will offer the Hellboy 2 passes over the membership and Supanova lists as well as the Livejournal community.

· will ask guests about banners for websites.

· will request SSH access for Christopher.
· will give Steph her requested artshow@swancon.com email.
· (along with Elaine) will research the total seed amount in the WASFF constitution and enquire about obtaining it.
Elaine

· (along with Ju) will research potential cosplay day, including a venue.  
· Will be networking with UniSFA.
· Will deliver PRK’s con report at the upcoming WASFF meeting, as well as asking for more receipt books and cheque books.
· (along with PRK) will research the total seed amount in the WASFF constitution and enquire about obtaining it.

Ju

· will ask White Dwarf about sponsorship opportunities. 

· (along with Elaine) will research potential cosplay day, including a venue.  
· will query short story comp with ASFF and ASIM.
· will continue liaising with contact regarding anime.
Christopher

· will email Kathryn regarding website versions of the PRs.

· will add PR1 and PR0 to the website, as well as art show page.
· will update the movie screenings on the website.
· will put the current program items list on the website. 
· will set up a contact details area on the website.
·  will set up/organise Treasurer@swancon.com email for Elaine.
·  will research online task programs.
Steph

· will consult with Ju, Kathryn & Emma regarding changes to the Art Show regulations, publish said regs to the list for feedback and then give them to Christopher for the website.
· will post Masquerade guidelines to list for discussion.
Stephen

· will create biographies for the committee members from peoples’ question responses.

Alistair
·  will email potential gaming coordinator.
· Will source a Masquerade coordinator.
· Will liaise with his employer regarding sponsorship: we’re interested in audio-visual equipment such as projectors, TVs, gaming consoles, and suitable prizes. And/or covering the costs of the Masquerade, cocktail party food, cosplay event expenses (lights, backdrop etc).
Maia
· will be sending out a call via email to organise a parents/children’s sub-committee.
· will promote current program items on the web (mailing lists and LJ etc) and invite feedback once said program is on-line.
Jess 
· will email Kathryn to find out how much time she’ll need on PR2. 
· will email list with timetable of actions for PR2.

· will develop guidelines for a songvid competition to list.
Next meeting:  28 September 2008 2pm Elaine, Stephen & Alistair’s house, 363 Lord St Beechboro.
 
Meeting closed:  3.45pm
 
